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1.​ Project Context 

1.1.​ Project Description: ​
To explore the development of FitFuel, an AI-Augmented 
mobile app to help people make fitness and nutrition routines 
more personal, more adaptive, and easier to sustain in busy 
lives.​
 

1.2.​ Who is this for? 
1.2.1.​ Time Constrained Professional: ​

Professional adults with significant time constraints, free 
time, and energy limitations. Deal with hectic work/life 
balance responsibilities that compromise time and 
motivation.​
 

1.2.2.​ Returning Routine Builder: ​
Individuals experienced with fitness routines and 
products, but have dropped off previous plans due to life 
schedules, lack of success, and motivation ​
 

1.2.3.​ Access Dependant User:​
Users who may have disabilities, require injury recovery, 
sensory or vision issues, or mobility limitations. Others 
may suffer from social pressure and anxiety around the 
fitness culture.​
 

2.​ Target Hypotheses 
2.1.​ User Hypotheses One - The Urban Professional 

2.1.1.​ Demographics: ​
20-35 years old, 50% male/50% female mix, College 
educated, Single, Ethnically diverse 



2.1.2.​ Motivations:​
Social factors/community, life balance, stress relief, 
improve appearance, specific sport training 

2.1.3.​ Constraints/Painpoints:​
Work schedule, social life balance, lack of commitment, 
and financial limitations 

2.1.4.​ Differentiator:​
Lacking positive reinforcement, fundamental knowledge, 
and correct application of fitness programs 

2.1.5.​ Edge Case:​
An individual with a chronic obesity in their family history 
and difficulty maintaining a healthy weight​
 

2.2.​ User Hypotheses Two - The Married Suburbanite 
2.2.1.​ Demographics: 

35-55, 40% male/60% female mix, College educated, 
Married with children, Skew caucasian, yet ethnically 
diverse 

2.2.2.​ Motivations:​
Lose weight, improve health, doctor recommendation, 
improve physical and mental conditioning  

2.2.3.​ Constraints/Painpoints:​
Work schedule, children's activities, energy level, family 
responsibilities 

2.2.4.​ Differentiator:​
Sporadic work and life balance of schedules leaves 
inconsistent openings in the week 

2.2.5.​ Edge Case:​
Type 2 diabetic insulin dependence​
 

3.​ Research Questions 
3.1.​ Is there genuinely unoccupied whitespace between tracking 

and coaching products? 
3.2.​ What actually causes drop-off — and is it the same across your 

three audiences? 



3.3.​ Where do the target users generally feel comfortable with AI 
involvement? 

3.4.​ Where do the target users generally feel uncomfortable with AI 
involvement? 

3.5.​ What potential feature sets for consideration to increase 
adoption, improve engagement, and reward users for progress?​
 

4.​ AI Stack Rationale​
These six core areas will utilize AI tools in order to create efficiencies, 
generate research and synthesize decisions throughout the project 
lifecycle.​
 

4.1.​ Workspace​
Claude Projects - Centralized location for project direction, 
support documents, prompt libraries, project instructions, and 
the overall work initiatives reside. 

4.2.​ Research​
Claude Research - leveraging Claude Projects for the central 
workspace, project research will be handled here for seamless 
integration with the overall project workflow. 

4.3.​ Synthesis​
Claude - Compiling all research, data, customer insights, and 
personas will be generated here to easily access all 
project-related assets and information. 

4.4.​ Image Generator​
ChatGPT - creation of all imagery, visual explorations, and 
brand imagery ready for final production. 

4.5.​ Prototyping​
Figma Make - For the creation of requirements based on 
clickable screens, flows, and design concepts. 

4.6.​ Communication/Presentation​
Gamma (augmented with PowerPoint - Depending on the 
complexity of output and purpose, one or both tools will be 
utilized to turn assets, concepts, and project touchpoints into a 
presentable format for stakeholder reviews. 



4.7.​ AI Stack Rationale​
These six core areas will utilize AI tools in order to create 
efficiencies, generate research, and synthesize decisions 
throughout the project lifecycle.​
 

5.​ Ethic and Validation Policy​
These policies will be implemented to ensure ethical tool usage and 
transparency, required legal/copyright infringement protections, ADA 
compliance measures, AI source validation processes, and AI bias 
auditing processes during the project lifecycle   

6.​ Persona Bias Auditing​
To capture a sound cross-section of user types, personas, and use 
cases, the following areas will be used as checks and audits from AI 
output. Human assessment and empathy will be applied to the 
following: 

6.1.1.​ Age diversification 
6.1.2.​ Body types 
6.1.3.​ Individual ability types and accessibility considerations 
6.1.4.​ Demographic and cultural diversification 
6.1.5.​ Comprehensive motivation categorization 
6.1.6.​ Avoidance of clichés and generic imagery representations 
6.1.7.​  

6.2.​ Copyright and IP Assessment 
6.2.1.​ Establish and evaluate legal and copyright protections 

with the client and internal legal departments. 
6.2.2.​ Utilize compliant tools (Firefly) for copyright-compliant 

imagery. 
6.2.3.​ Identify client-required metadata and validate compliance 

prior to asset handoff. 
6.2.4.​ Establish any potential training requirements in the 

research project phases. 
6.3.​ Transparency and Client Communications 

6.3.1.​ Default disclosures will be logged for deliverables where 
AI has generated source-related inputs and outputs, 
including: 



6.3.1.1.​ LLM Source 
6.3.1.2.​ Source Origin 
6.3.1.3.​ Claim 
6.3.1.4.​ Link to source content 
6.3.1.5.​ Trust score 
6.3.1.6.​ Relevance 
6.3.1.7.​ Status (Validated, Partially Validated, Hypotheses, 

Discarded) 
6.3.1.8.​ Additional Notes/Information 
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Phase: Research & Discovery 

Prompt Name:  Persona creation 

Category: Research/Persona development 



Tool: Claude Research 

Prompt: Identify six to eight persona types, 
referencing the project brief and user 
hypotheses. Provide the following: 
demo graphics, motivations, 
constraints/painpoints, a differentiator 
for each persona, and a single edge 
case.  

When to use: When initiating persona outputs  

Sample Output: TBD 

Refinements: TBD 

Effectiveness  TBD ⭐ 

​

 

Prompt Name:  User Journey Creation 

Category: Research/User Journeys 



Tool: Claude Research 

Prompt: Utilizing the previous user personas, 
create user journeys including the 
following product stages: ​
Awareness, Consideration, 
Conversion, Onboarding, Adoption, 
Engagement, Advocacy. For each 
stage outline the following: Goal, 
Desired Action, Motivations, 
Concerns/Frustrations, Emotions, 
Opportunities.   

When to use: When developing user journeys from 
prescribed user personas. 

Sample Output: TBD 

Refinements: TBD 

Effectiveness  TBD ⭐ 

​

 

Phase: Ideation & Concept Development​

Effectiveness: ⭐⭐⭐⭐⭐ 



Prompt Name:  Mood Board Creation 

Category: Ideation and Concepting 

Tool:  ChatGPT 

Prompt: Create five different mood board 
concepts encompassing the user 
personas and journey maps 
emphasizing different emotional 
appeal, color schemes, motivational 
directives across all the user types. 
Consider the male to female mix, 
demographic diversity and equal 
correct proportions of user segments 
associated to the persona groups. 

When to use: When establishing general look and 
feel guidance prior to prototype 
creation and development. 

Sample Output: TBD 

Refinements: TBD 

 

​
 

​
 
Phase: Design & Testing 



Prompt Name:  Prototype Creation 

Category: Design 

Tool:  Figma Make 

Prompt: Utilizing approved user personas, 
journey maps, and a final mood board, 
create a mobile app clickable 
prototype accounting for the features 
needed to fulfill the requirements 
established in those documents. 
Ensure signifiers, links, and elements 
are clickable to corresponding pages 
and flows.  

When to use: When creating functional prototype 
from prior discovery documentation 
and validated user personas, journeys 
and style guidelines. 

Sample Output: TBD 

Refinements: TBD 

 

Prompt Name:  Persona User Testing 



Category: Testing 

Tool: Claude 

Prompt: Using the approved persona groups 
and user journeys, run variations of 
user test scenarios through the 
prototype. Verify links, validate journey 
completion and success, identify 
incomplete flows, errors, potential user 
blocks and frustrations, and provide a 
report outlining improvements. 

When to use: When testing the prototype flows. 

Sample Output: TBD 

Refinements: TBD 

 

 

Design Phase: Workflow Integration 

Prompt Name:  Name (v1.0) 



Category:  

Tool:  

Prompt:  

When to use:  

Sample Output:  

Refinements:  

 

 

Design Phase: Ethics & Responsibility​

Effectiveness: ⭐⭐⭐⭐⭐ 

Prompt Name:  Name (v1.0) 

Category:  



Tool:  

Prompt:  

When to use:  

Sample Output:  

Refinements:  

 

 

Design Phase: Advanced Prompts​

Effectiveness: ⭐⭐⭐⭐⭐ 

Prompt Name:  Name (v1.0) 

Category:  



Tool:  

Prompt:  

When to use:  

Sample Output:  

Refinements:  

 

 

 
 
 
 
 
 
 


