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All criterion references below are drawn from the W3C WCAG 2.2 specification (w3.org/TR/WCAG22), which the FitFuel 
design brief specifies as the working accessibility standard. Severity characterisations follow the W3C's own impact scale: 
Blocking = users cannot complete the task; Serious = significant barrier with no reliable workaround; Moderate = friction 
exists but workarounds are available; Minor = low impact. Findings are ordered by severity, then ease of remediation. 

 

PRIORITY 1  ·  BLOCKING  ·  PROJECT-STOPPING — FIX BEFORE ANY USER TOUCHES THIS PROTOTYPE 

FINDING 01   ◆ BLOCKING 

Keyboard Navigation Fails Across Six Onboarding Pages 

WCAG Criterion: 2.1.1 Keyboard — all functionality must be operable via keyboard alone    Level A (Minimum baseline) 

Remediation: Audit select/dropdown components in Figma Make. Native HTML <select> elements are keyboard-
accessible by default. Custom-styled selects require explicit ARIA roles (role="listbox", role="option") and keyboard 
event handlers (Enter, Arrow keys, Escape). In Figma, manually set tab order in the correct sequence on all six 
affected screens: Fitness Background, What Are You Moving Toward?, Health Access, Your Schedule, Activity 
Preference, Current Energy Baseline. In production handoff, keyboard test Tab and arrow-key traversal before any 
QA sign-off. 
⛔  PROJECT-STOPPING — resolve before user testing 
↳  Level A violation — the minimum WCAG baseline. Six sequential onboarding screens are affected, making the failure systemic. 
Directly contradicts the User with Access Needs persona's explicit requirements (VoiceOver-first, full keyboard navigation). 

 

FINDING 02   ◆ BLOCKING 

CTA Buttons Have No Visible Focus State for Keyboard Navigation 

WCAG Criterion: 2.4.7 Focus Visible — any keyboard-operable interface must have a visible keyboard focus indicator    
Level AA 

Remediation: Add a focus ring to all interactive elements — minimum 2px solid outline with at least 3:1 contrast 
against the surrounding surface (WCAG 2.4.11, Level AA). In Figma, set a dedicated Focus variant state on the 
button component — this propagates to every instance. In CSS production code, never apply outline: none without 
a replacement equivalent. 
⛔  PROJECT-STOPPING — resolve before user testing 
↳  Combined with Finding 01, keyboard users are completely locked out of the product. Individually a low-complexity fix; in 
combination these two findings constitute a complete access barrier. 

 

PRIORITY 2  ·  SERIOUS  ·  FIX BEFORE LAUNCH 

FINDING 03   ◆ SERIOUS 

Form Selectors Provide No Announced State Change on Selection 

WCAG Criterion: 4.1.3 Status Messages (AA) — status changes that don't receive focus must be programmatically 
determinable. Also potentially 1.3.1 Info and Relationships (A) if selected state is communicated only visually    Level AA / 
A 



Remediation: Use aria-live regions or aria-selected attributes on custom select components so state changes are 
announced by screen readers. For native <select> elements, this is handled automatically. Custom components each 
need an aria-describedby or live region tied to their current value. In Figma, document this as a handoff annotation 
— it is a developer implementation requirement that does not manifest in the prototype itself. 
✓  Refinement pass — does not block testing 
↳  Must be resolved before any accessibility-facing user testing, particularly for the User with Access Needs persona. 

 

FINDING 04   ◆ SERIOUS 

CTA Button Contrast Passes AA for Large Text Only 

WCAG Criterion: 1.4.3 Contrast (Minimum) — normal text requires 4.5:1 contrast ratio; large text (18pt+ or 14pt+ bold) 
requires 3:1    Level AA 

Remediation: Measure your actual button label size against the button background using Colour Contrast Analyser 
(free, Paciello Group) or the Figma plugin Stark. Most button labels fall below the 18pt/14pt bold large-text 
threshold. Adjust foreground or background color tokens until 4.5:1 is achieved. Apply this check across all button 
states: default, hover, focus, and active. Disabled states are exempt under WCAG; active states are not. This is a 
design token change — fix once, propagates everywhere. 
✓  Refinement pass — does not block testing 
↳  Bundle with Finding 05 as a single design system color-token remediation pass. 

 

FINDING 05   ◆ SERIOUS 

Body Copy Contrast Passes AA for Large Text Only 

WCAG Criterion: 1.4.3 Contrast (Minimum) — same criterion as Finding 04; 4.5:1 required for normal-weight body text    
Level AA 

Remediation: Run every text style in your type scale through a contrast checker. Mid-gray text on white or off-white 
backgrounds is the most common failure mode. Adjust the text or background color token at the design system 
level. This affects all three target audiences — not only the User with Access Needs persona. 
✓  Refinement pass — does not block testing 
↳  Bundle with Finding 04 as a single design system color-token remediation pass. 

 

PRIORITY 3  ·  MODERATE  ·  REFINEMENT PASS 

FINDING 06   ◆ MODERATE 

Landing Page Background Image Has No Alt Text 

WCAG Criterion: 1.1.1 Non-text Content — all non-text content must have a text alternative, or be marked as decorative 
(alt="")    Level A 

Remediation: Determine intent first. If the image is purely decorative: set alt="" in code and mark as Decorative in 
Figma's Accessibility panel — screen readers will skip it entirely. If the image conveys meaning (e.g., communicating 
who the app is for): write a concise alt description of what is communicated, not what is literally depicted. Example: 
"A person doing a low-impact home workout" rather than "Photo of woman stretching." This is the fastest fix on this 
list — under 10 minutes of work. 
✓  Refinement pass — does not block testing 
↳  Despite being Moderate in practice, this is a Level A criterion — the minimum baseline. It will appear in any third-party audit. 

 

 



Summary — Prioritized by Severity & Fix Complexity 

# Finding WCAG Criterion Level Severity Fix 
Complexity 

Project-
Stopping? 

01 Keyboard nav fails on 6 
onboarding pages 

2.1.1 Keyboard A BLOCKING Medium–
High 

⛔ Yes 

02 CTA buttons have no 
focus state 

2.4.7 Focus Visible AA BLOCKING Low–Medium ⛔ Yes 
(combined) 

03 Form selectors 
announce no state 
change 

4.1.3 Status 
Messages / 1.3.1 

AA/A SERIOUS Medium No 

04 CTA button contrast 
fails for normal text 

1.4.3 Contrast 
Minimum 

AA SERIOUS Low No 

05 Body copy contrast fails 
for normal text 

1.4.3 Contrast 
Minimum 

AA SERIOUS Low No 

06 Landing page image 
missing alt text 

1.1.1 Non-text 
Content 

A MODERATE Very Low No 

 

⚠  Project Context Note 
Your design assumptions document and interview synthesis both state explicitly that WCAG 2.2 AA compliance is 
necessary but not sufficient for this product. This is correct. Passing these criteria achieves baseline legal compliance 
in most jurisdictions — it does not achieve the experience INT-05 described as "designed for me." Findings 01 and 
02 are the gap between accessible and inaccessible. Findings 03–06 are the gap between accessible and well-
designed for access. 
Manual testing note: Findings 01, 02, and 03 are the findings automated tools (Figma plugins, Axe scans) most 
frequently miss or underreport. Tab through every screen yourself without touching the mouse — that is the only 
reliable verification method for 2.1.1 and 2.4.7. 
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